
Risk Assessment/compliance :  Surf Coaching camps 

Potential 
Risk 

L’Hood Impact Risk 
Level 

Priority 
for Action 

Action Required Action By 

Adverse 
weather 
(storms, 
heavy 
rain) 

Likely Major High High -Develop weather conditions levels for 
contingency plans including cover, 
postponing of training, tour or event for 
the day until weather permits. 
- The coaching director will determine if 

the conditions are too dangerous to 
proceed with the event or training and 
act accordingly. If dangerous 
conditions, all water activities will be 
cancelled. 

- Consult bureau of meteorology in the 
lead up to the event or training, 
instigate plans for event/training 
modification. 

Surf 
Coaching 
Camps 

Staff - Sick/
No show 

Moderate Minor Low Low - Use reputable staff
- Back up plans in place, 

including contact lists 
and emergency details. 

- back up supplier list and 
brief 

Surf Coaching 
Camps 

Staff - 
Inappropriate 
behaviour 

Unlikely Moderate low Low - Use Reputable staff 
- detailed briefing 

document outlining 
inappropriate behaviours 
and consequences 

- back up staff in place to 
fill in. 

- New staff members to be 
given Training and 
briefing when work 
commences with the 
company as well as 
ongoing training if 
required. 

- Provision of water and 
sunburn Cream at all 
times. 

Surf Coaching 
Camps 



Staff - Injury - 
Minor 

Unlikely Minor Very 
low 

Low - Staff to be provided with 
OHS guidelines and 
briefed on safety in 
workplace.  

- Supervisior for company 
to check daily to ensure 
safety of the work zone 
before commencing 

- First Aid kit to go with 
staff member as well as 
in the work vehicle. 

- Incidents reports on site 
and all staff to be briefed 
on their use. 

- ambulance to be called if 
necessary. 

- When in community on 
their own during 
program- staff to take 
care and be aware of 
surroundings. 

Surf Coaching 
Camps 

Staff - Injury - 
Major 

Unlikely Moderate Low Low - -  Staff to be provided with 
OHS guidelines 
and complete an 
induction 

-   Supervisor on site to 
ensure safety 

-  Lifeguards on site to treat if 
available.

-  incident reports on site and 
all staff to be 
briefed on their use 

- Ambulance to be called  

- when in community on their 
own during program, 
staff to take care and 
be away of 
surroundings.  

Surf Coaching 
Camps 

Staff / Death Rare Catastrophic Low Low - Staff to be given OHS 
guidelines

- When in community on 
their own during 
program, to take care 
and be aware of 
surroundings. 

- supervisor on site to 
ensure safety

- incidents reports on site 
and all staff to be briefed 
to their use 

- ambulance to be called 

Surf Coaching 
Camps 

Bus/Car 
accident 

Rare Major Low Low - seat belts to be worn
- Children to be instructed 

on bus/car behaviour 

Surf Coaching 
Camps 



Staff/Student 
sunburn/
dehydration 

Unlikely Moderate Low Low -Provision of water and 
sunburn cream to be onsite 
on day 
- participants to be 
educated on the harsh 
Australian sun. 

Surf Coaching 
Camps 

Spectators - 
negative 
experience

Moderate Moderate Medium Mode
rate 

-use professional staff to 
give instructions 
-notify police of event if 
needed. 
-Ensure patrons are given 
accurate information 

Surf Coaching 
Camps 

Spectators - 
injury -minor

Likely Minor Medium Low - Staff and suppliers to 
adhere to OHS 
guidelines and 
procedures and Risk 
management 

- If lifeguards on site- ask 
to treat if needed 

- if not lifeguards present- 
staff to treat with first aid. 

- Staff to complete 
checklist and risk 
assessment 

- Incident reports on site
- ambulance to be called if 

necessary 

Surf Coaching 
Camps 

Spectators 
injury Major 

Unlikely Moderate Low Low - All staff and suppliers to 
adhere to OHS 
guidelines and risk 
management 

- if lifeguards on site- ask 
to treat if needed 

- If no lifeguards present, 
staff to treat with first aid

- staff to complete 
checklist and risk 
management 

- incident reports on site 
- ambulance to be called. 

Surf Coaching 
Camps 

Spectators 
death 

Rare Catastrophic Low Low - All staff and suppliers to 
adhere by OHS and risk 
management procedures 

- If lifeguards on site- to 
treat, if not staff to treat

- staff to complete 
checklist including all 
hazards and ensure 
measures in place to 
reduce risk

- Incident reports on site 
- ambulance to be called. 

Surf Coaching 
Camps 



Student/
Competitior 
injury - minor 

Likely Minor Medium Low - All staff to adhere to risk 
management and OHS 
Policies and procedures 

- Lifeguards on Site to 
treat if available, if not 
staff to treat. 

- staff to complete onsite 
checklist to ensure 
measures in place to 
reduce risk 

- staff to determine if 
conditions are too 
dangerous to proceed 
with lesson or event and 
act accordingly 

- participants to be 
educated on safety in the 
community and to notify 
staff immediately if an 
event happens while 
away from staff/ where 
staff will act accordingy 
with information 
recieved. 

- incident reports on site
- ambulance to be called if 

needed. 

Surf Coaching 
Camps 

Student /
Competitior 
injury Major 

unlikely Moderate Low Low - All staff to adhere by risk 
management and OHS 
policies. 

- Lifeguards on site to treat 
, if no lifeguards, staff to 
treat student. 

- staff to do checklist to 
ensure measures are in 
place to reduce risk. 

- participants to be 
educated on safety in the 
community and to notify 
staff immediately if an 
event happens while 
away from staff/ where 
staff will act accordingy 
with information 
recieved.

- staff to determine if 
conditions are too 
dangerous for lessons or 
event and act 
accordingly. 

-incident reports on site and 
staff to know how to use 
them. 
ambulance to be called if 
needed. 

Surf Coaching 
Camps 



Student 
Death 

Rare Catastrophic low Low -All staff to adhere by OHS 
and risk procedures 
-lifeguards on site to treat 
as needed. 
- participants to be 

educated on safety in the 
community and to notify 
staff immediately if an 
event happens while 
away from staff/ where 
staff will act accordingy 
with information 
recieved.

-Staff to complete checklist 
to ensure safe environment 
and conditions and reduce 
risk during surf lessons or 
event. 
-staff will determine if 
conditions are too 
dangerous to run lesson or 
event and act accordingly.
-Incident reports on site. 
-Ambulance to be called. 

Surf Coaching 
Camps 

Emergencies 
-bomb threat, 
terrorist 
threat,fire, 
natural 
disaster, 
major human 
injury 

Rare Catasrophic Low Low - Authorities to be called 
as required. 

- all staff to listen to police 
and follow instructions 

- head count to be done 
on students/competitors 

- briefing on emergency 
situations for all on site. 

Surf Coaching 
Camps 

Lost Child/
Participant 

Rare Major Low Low - checking numbers and 
head count regularly. 
before and after finishing 
lesson or event. 

- Staff to log when and 
where student was last 
seen. 

- Authoritys to be called if 
required. 

Surf Coaching 
Camps 

Insurance - 
inadequate 
insurance 
cover 

unlikely Major Low Low - Ensure $20M PLI 
coverage obtained. 

- Ensure all suppliers have 
provided copies of their 
PLI’ s and are adequately 
covered. 

- Ensure staff are running 
on companies policies 
and procedures. 

Surf Coaching 
Camps 



Weather Possible Major High High -110 km/h wind loading on 
all structures. 
-guidance to be provided by 
lifeguards if on site. 
-staff to check weather and 
conditions online in week 
leading up to lessons/
events. 
-cancel events/lessons if 
required. 
-evacuate beach/site if too 
dangerous. 

Surf Coaching 
Camps 


